
 

 

Success Criteria 

 

At Our School SHNPS 



Feedback from last meeting  
 Firstly our system of feedback is working – thanks! 

 Am I asking for more? Yes (although we all do this 
instinctively).  

 Why? Because we know ‘Success Criteria’ has a large ‘effect’ 
size’ on teaching & learning. 

 Why? Because we want to build your capacity as a teacher. 

 Why? Because we want consistency in our classrooms. 

 Why? Our students deserve the best. 

 Why Success Criteria? Because it forms the triangle of 
great instruction alongside ‘Feedback’ & Leaning 
Intentions’. 



My Success Criteria for this 
series of P.D. 

 
 That staff have an agreed format of how we will embed Success Criteria 

into our planning.  
 

 That Success Criteria is evident in all staff planning by the start of Term 
3. 
 

 That staff understand the importance of Success Criteria how it links 
with Learning Intentions & Feedback – The Triangle of Great 
Instruction. 
 

 That staff have 3 sources of feedback about their teaching of Success 
Criteria. 
 

 That staff begin self – assessing using video and rubrics. 
 



My Success Criteria today 
 

 We have an agreed 

 

 All staff are aware how ‘effective’ success criteria is in 
student learning. 

 

 That staff will be thinking about Success Criteria next 
time they plan. 

 



Success Criteria sits inside what Hattie calls Clarity of Organisation 
(Below are the 4 Dimensions of Teacher Clarity as defined by Hattie) 

 
 

1. Clarity of Organisation  
 

2. Clarity of Explanation 
 

3. Clarity of Examples & Guided Practice 
 

4. Clarity of Assessment of Student Learning 
 
 



Teacher Organisation has  
  2 main components 

 

 

 Clear Learning Intentions (Focus @ SHNPS) 

 

 

 Clear Success Criteria 

 



What are we already doing for (Teacher) Clarity of 
Organisation @ SHNPS? 

 As a school we have done a lot of work on ‘clarity 
organisation’. 

 

 What have we done to improve teacher organisation? 

 

 School wide planning pro forma & expectations. 

 

 Our planning ensures we have a clear learning 
intention. 



Activity 
 



You have one minute to draw a house. 



Talk Partners 
 

 What is successful about your partner’s drawing? 

 

 What could be done to improve your drawing?  



Mark your partner’s work 

 Door ramp for wheelchair access  30 

 Disabled parking space by gate 20 

 All rooms on ground floor  10 

 Shrubs and flowers in garden  10 

 Intercom on door   20 

 Flat path leading to garden shed 10 



Excellence model 



How do success criteria help 
students? 

 

‘Any learner needs to know what they are learning to do and 
what they will be judged on.’ Gilbert (2010) 

 

Not ‘Guess what is inside the teacher’s head but informed 
learning.’ 

 

 



Watch the short video. 
 
Make notes on how the teacher shares the 
success criteria with her class? 

 

 

 

 https://www.youtube.com/watch?v=8S3MuIdH1
4s 

 

 

 How did the teacher use ‘Success Criteria’? 

https://www.youtube.com/watch?v=8S3MuIdH14s
https://www.youtube.com/watch?v=8S3MuIdH14s
https://www.youtube.com/watch?v=8S3MuIdH14s
https://www.youtube.com/watch?v=8S3MuIdH14s
https://www.youtube.com/watch?v=8S3MuIdH14s


Why teacher clarity? 
There are many influences on  student achievement- some influences enhance it while others decrease 

achievement. A close look at Hattie’s research will identify the top influences on achievement and take the meta 
analyses from research to classroom practice. 



Effect on achievement over time 



Rank these 12 effects using 0.4 as a 
measure of positive effect. 



Here they are! 



The disasters… 



Not worth it yet… 



Closer to average 



Average 



Average 



Exciting 



Among the winners 



The top 10! 



What is Hattie Saying? 
 Learning Intentions (Focus) are very important! 

 

 Hattie is now saying (based on his most recent 
research) that ‘Success Criteria’ is even more ‘effective’ 
than learning intentions. 

 

 In his most appropriately named book ‘Visible 
Learning’… His key message is that: 

 

 …We must make Learning Visible for students.   



Learning Intentions    vs    Success Criteria 

 
 Success Criteria 
 

 ‘How to 
recognise 
success’ 

Learning 

Intentions 
‘What’   and    ‘Why’ 



What might Success Criteria look 
like in your planning? 



What are some examples we 
already use for Success Criteria? 

 

 

 Turn and share with your partner examples of Success 
Criteria we already us. 

 

 Share these as a group. 




